Summary of Changes to the Business Plan

Since the Management Council last met in August of 1998, several events have occurred that have had a
significant impact on the Training and Development Business Plan. These events include: Workforce 21
initiative, Presidential Executive Order 13111 “Using Technology to Improve Training Opportunities for
Federal Employees,” and the General Accounting Office’s final audit report and recommendations on
DOE'’s Training Program.

In addition, a Task Managers meeting was held December 8, 1998 to discuss the Performance Action
Sheets. Efforts were made to inform employee unions, employee groups and other stakeholders about the
Business Plan and give them an opportunity to comment on the draft Plan. The affect of all of these events
on the Business Plan is reflected in the following list of major changes to the Plan.

EXECUTIVE SUMMARY
The Executive Summary was rewritten to better describe the reasons why we are pursuing a
Training and Development Business Plan. The summary covers the current status of DOE’s
corporate training program, the objectives of the Business Plan, expected roles and responsibilities
and a summary of each section found in the Business Plan.

SECTION 1 BUSINESS DESCRIPTION

General
Several areas of the Business Description were edited or rewritten to reflect the current events
affecting the corporate training program. Roles and Responsibilities were clarified, particularly
those of the Management Council and contractors.

Performance Objectives
The Corporate Performance Objectives have undergone numerous changes. A Task Managers
meeting held December 8, 1998, identified several revisions to some of the performance measures
and expectations and at least one proposal to delete a measure (07-01). Similarly, the recent
Departmental initiative Workforce 21, the Presidential Executive Order on technology-supported
learning and the draft GAO final audit and recommendations report have had significant impact on
the Business Plan including the addition of 9 proposed new tasks. The attached table lists all the
Performance Objectives, measures and expectations. The tasks are labeled NEW, REVISED or
NO CHANGE.

One of the previous Performance Objectives was recommended to be deleted in its entirety:

Performance Measure 7-1
Educational Outreach Program Administrative Guidelines for Training Managers.

The assigned Task Managers have reviewed the task and determined that it should be deleted
from the business plan. The performance objective and measures deal with outreach programs
for elementary, high school, and college students. In most cases, this outreach is not within the
role of DOE Training Managers.

In addition, there is no need to establish a formal task, with performance measures, to link with and
communicate with the Department's Education council. The chairman of the Education Council
has agreed to informally share information with the TDMC.

Most Education Outreach activities are decentralized through the various program offices and field
locations, and do not necessarily flow through the Education Council. The Education Council does
not have any formal oversight of these programs.

Evaluation
Finally, a section was added to the Business Description that explains the approach the



Department will take in evaluating the success of the Business Plan. This will be accomplished
through the balanced score-card approach.

SECTION 2 PRODUCTS AND SERVICES

Section 2 was reformatted to make it easier to review each performance measure/expectation one
page at a time. “Product Profiles,” recapping the performance objectives, measures and
expectations were created. More importantly, the profiles identify the expected products and
services to be realized by reaching the performance expectations. In addition, the business
reasons for establishing the performance measures and expectations are stated. You will find a
product profile for each of the 23 performance measures/expectations.

SECTION 3 MARKETING AND COMMUNICATIONS PLAN

The only change made to this section was to revise the time frame for implementation of a formal
marketing/communications plan.

SECTION 4 FINANCIAL MANAGEMENT

The Financial Management section has been rewritten to concentrate on roles and responsibilities
for funding the Business plan, implementation of the Plan through the Performance Action Sheets
and evaluation/return-on-investment strategies.

Once the Performance Action Sheets are finalized a table will be included with a roll-up of all the
Tasks’ start and end dates, anticipated labor hours and costs. The individidual performance action
sheets have been moved to an appendix entitted ANNUAL IMPLEMENTATION PLAN. As
explained in Section 4, the Annual Implementation Plan will be reviewed and revised before the
beginning of each fiscal year.
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